AGENDA

School Board Retreat

June 4, 2012

SNL Conference Room — Basement

8:30 a.m. — 4:30 p.m.

8:15 a.m. —8:30 a.m.

Arrival

8:30 a.m. —9:00 a.m.

Lightning Lessons
Individual Board Members

9:00 a.m. —10:30 a.m.

Valuation of Key Performance Indicators
10:00 — 10:30 Report Out of Valuation Process

10:30 a.m. —11:30
a.m.

Discussion of Division Goals

11:30 a.m. —1:00 p.m.

Walk to Lunch & Talk Time
Board members will walk to lunch on the downtown
mall.

1:00 p.m.—-2:30 p.m.

Overview of Framework for Quality Learning
and P21 Framework (organizing the LLLS
under the Four C’s)

2:30 p.m. —3:30 p.m.

Board Member Discussion

3:30 p.m. — 4:30 p.m.

Closed Meeting

4:30 p.m. —4:45 p.m.

Wrap-up/Adjournment
Must be out the facility by 5 p.m.




