
AC44 IN MOTION: THE FIVE WORK PROJECTS

4.15 Board of Supervisors Meeting

Review of AC44 Implementation Materials



Meeting Agenda

• AC44: A Quick Recap 

• AC44 Implementation: Overview of the five proposed Work Projects

• Work Project deliverables + timelines (FY26 – FY29+)

• Discussion
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AC44: A Quick Recap

• Outlines the County’s long-range policy framework for managing 
growth + development through 2044 – (31,000 new residents)

• Continues the County’s longstanding Growth Management Policy

• Updates land use categories + the Future Land Use Map

• Introduces Activity Centers + Employment Centers

• Includes Community Design Guidelines

• Builds on existing County plans

• Identifies seven Big Moves to guide AC44 implementation
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Project History: Community Engagement
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AC44 in Motion: The Five Work Projects

• Zoning Modernization

• Activity Center Plans

• Multimodal Transportation Planning

• Rural Area Priorities + the Rural Area Plan

• AC44 Administration – Tracking + Reporting
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AC44 in Motion: Associated Projects

Reviewing Housing Albemarle:

• Based on updated data in the 
Comprehensive Regional Housing Study + 
Needs Assessment

• Objectives will not change

• Short-, mid-, + long-term goals + targets 
will be revised 

• Important for Activity Center planning
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AC44’s Seven Big Moves

• Align regulations to support AC44 implementation

• Increase affordable housing access + options

• Invest in compact + connected Development Areas with an emphasis 
on Activity Centers

• Drive innovation + expand economic opportunity

• Support development of agriculture + forestry uses in the Rural Area 
while preserving rural character + conserving environmentally sensitive 
resources

•  Mitigate + prepare for the impacts of climate change

• Strengthen social connection + community well-being
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Work Projects: Zoning Modernization

Zoning Modernization*

• FY26 (ongoing): streamlining of the current 
ordinance + format update

• FY26-FY27: targeted community feedback

• FY27: Final Phase 2 Zoning Ordinance drafts

• FY28: Final Phase 3 Zoning Ordinance drafts

* (discussed at the Board’s March 4 work session)
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Work Projects: Activity Center Plans
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• Activity Centers encourage high-
density, mixed-use destinations across 
the Development Areas

• The concept of “centers” has played a 
key role in guiding future land use in the 
County’s Comprehensive Plans since 
the adoption of Neighborhood Model 
Principles in 2001

• AC44 focuses on 22 Activity Centers + 8 
Employment Centers; the 2015 plan 
had 50+ centers 

• The County’s master plans will 
continue to provide valuable context, 
with Activity Center plans focusing on 
smaller areas in greater detail
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• Activity Centers 

• Regional Centers

• Community Centers

• Local Centers

• Employment 
Centers

• Multimodal 
Transportation 
connection



Work Projects: Activity Center Plans
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AC44 Implementation 
Activities + Timeline

• FY26-FY27: ACP1 (high-priority 
area vetted with selection 
criteria)

• Lesson learned + process 
refinement

• FY28-FY29: ACP2

• (FY29+): ACP3



Work Projects: Multimodal Transportation Planning

What is a Multimodal Transportation Plan?

• A comprehensive, holistic set of forward-thinking projects, 
programs + strategies to provide a safe, connected 
multimodal transportation system 

• Identifies a clear vision for transportation that aligns with 
land use, economic vitality, environmental + other goals

• Provides diverse mobility options that meet the needs of 
different users

• Advances the goals + objectives of AC44 by identifying 
specific transportation projects + actions for 
implementation
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Work Projects: Multimodal Transportation Planning

Purpose:
• Advance transportation-

related goals, objectives + 
actions from AC44

• Integrate recommendations 
from prior efforts into one 
county-wide transportation 
plan

• Align seamlessly with 
transportation planning 
efforts in adjacent 
jurisdictions

• Address the diverse 
transportation needs of 
residents, businesses, 
visitors + other stakeholders
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AC44 

Regional Plans

Corridor Studies

Area Plans

Climate Action Plan

Albemarle 
County 

Multimodal 
Transportation 

Plan

Data + Public Input



Work Projects: Multimodal Transportation Planning

Outcomes:

• Clearly defined 
transportation vision

• Maps of future transportation 
networks, by mode

• Prioritized list of 
transportation projects

• Policy, program + strategy 
recommendations

• Implementation plan with 
funding strategy 
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ImplementationInitial 
Prioritization

Work Projects: Multimodal Transportation Planning
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Process:

Prioritize 
existing list of 
transportation 

projects

Multimodal Plan Development

Initiation
• Scoping

• Data assembly

• Public and 
stakeholder 
engagement plan

• Existing 
conditions

System Plan
• Spatially defined 

vision of integrated 
land use + 
transportation 

• Map series of 
multimodal 
districts + centers, 
multimodal 
corridors + modal 
emphasis

Needs
• Network gaps

• Safety 
deficiencies

• Access 
inequities

Recommend-
ations

• Infrastructure 
projects

• Service changes

• Programs

• Policies

• Strategies

Refined project 
prioritization 
methodology

Implementation 
Plan 

• Prioritized project 
list

• Funding sources + 
programming

• Timelines

• Planning level costs

FY ‘26 FY ‘27 FY ‘28 FY ‘29



Work Projects: Rural Area Priorities + Rural Area Plan

Rural Area Priorities + Rural Area Plan

• FY26-FY27: shorter-term priorities*

• Revising regulations for special events on historic/heritage properties

• Investigating the feasibility of additional permitted uses for registered historic 
properties

• Exploring ways to enable small/appropriately scaled agriculture-related 
businesses + support services 

• Considering modifications to expand opportunities for diverse revenue streams 
for agribusinesses

• FY27: Synthesis of critical resource identification

• FY28-FY29: Rural Area Plan work      

* (part of Zoning Modernization activities)   
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Work Projects: AC44 Administration 

AC44 Administration

• Metrics development + tracking

• Coordination with the Strategic Plan 

• Project summaries, reports + presentations

• County leadership engagement

• Cross-department coordination + collaboration
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Focus Topics

Discussion of the Work Projects

• Zoning Modernization
• Activity Center Plans
• Multimodal Transportation Planning
• Rural Area Priorities + the Rural Area Plan
• AC44 Administration

• Across the Work Projects, are there aspects missing? 
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Back Pocket Slides
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• Commuter Mode-Share: 2019-2023

23



24

Existing & Future Bike 
Infrastructure
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Current & Proposed CAT Bus Routes
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Conservation 
Easements 
(2024)
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Conservation 
Focus Areas
(Biodiversity Action Plan)
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