County Executive’s Recommended
FY 26 Budget

March 5, 2025
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Six Strategic Goals
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FY 24

+ Schools capital
and operating

- Safety & Well-
being

- Workforce
Stabilization

- Rising Capital
costs

- Rising partner
agency costs

Capital Transfer

FY 25

-+ Courts operations
« SAFER grant wind-

down

- Transit grants

wind-down

- IT systems
- Revenue sharing
+ Workforce

Obligations

FY 26
- SAFER & Transit

grant wind-downs

+ Court operations
- Jail renovation

debt service

+ Operating impacts

of capital projects

- Capital needs
* Revenue Sharing

Agreement

- CASPCA




Obligations

New Schools Operating Costs

» Schools/State Funding/Collective Bargaining
 Revenue Sharing Agreement

 Key Partner Agency Agreements

 FEMA SAFER Grants

* Federal Funding



Five-Year Revenues & Expenditures

$650.0
$600.0
$550.0
$500.0
$450.0

$400.0
FY26 FY27 FY28 FY29 FY30

== Revenue === Expenditure

% Gap -3.1% -5.2% -7.1% -8.3% -9.0%




FY 26 Balanced on These Tax Rates
Real Property Personal Property
asszsesresdl\c/)z?ltj)ef 30894 per $100 of valuation

Recommended
Calendar
. Transient Occupancy
9 of purchase price

Year

2025
Food & Beverage

6%
at statutory cap

of purchase price




Real Property Tax Rate Increase of 4 Cents

Real Property
per $100 of
assessed value

Public Safety

(59.9 M in FY26) to pay for FEMA grant-funded
firefighter positions, new police officers, and
competitive salaries to maintain workforce stability

Schools

(51.2 M in FY26) to support continued education
funding. This increase supplements the existing tax
rate allocation, where 54% is dedicated to Schools

Affordable Housing

(51.2 M in FY26) for Affordable Housing to ensure
ongoing investment in housing accessibility
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Non-Revenue Receipts,
Federal Revenue Transfers, & Use of Fund
2% Balance

State Revenue 3%
6%

Other Local
Revenue
4%

Other Local Taxes
18%

$480.5 M

General Property
Taxes
67%

General Fund Revenues
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Other
Revenue Sharing e Administration
% o)
4 6% Judicial
2%

Public Safety
16%

$480.5 M = Publig;i(/orks

Health & Welfare
\ 7%
Transfers to Schools Parks & Recreation

45% 3%

Transfers to
Capital & Debt
9%

Community
Development
4%

General Fund Expenditures
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VSN

INVESTMENT
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Y N

I N v E s T M E N T I N SUPPORTS GOALS: aa

SAFETY & WELL-BEING

Fire Rescue Resources

E POSITIONS

$12.7 M IN
FEDERAL FUNDS

FOUR GRANTS
AWARDED SINCE FY21
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Y N

I N v E s T M E N T I N SUPPORTS GOALS: 06

SAFETY & WELL-BEING

Police Resources

n POSITIONS
2 MORE OFFICERS
PER SHIFT

IMPROVED
RESPONSE TIMES
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Y N

I N v E s T M E N T I N SUPPORTS GOALS: 00

SAFETY & WELL-BEING

Human Services Funding Program

PROGRAMS
FUNDED

$1.6 M

@ STRENGTHEN REGIONAL
SAFETY NET
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Y N

I N v E s T M E N T I N SUPPORTS GOALS: 00

SAFETY & WELL-BEING

Community Services

PARTNER
AGENCIES

$35 M

ACCESS TO VITAL
COMMUNITY SERVICES
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Y
I N v E s T M E N T I N SUPPORTS GOALS: ee

INCREASE IN
FUNDING

$6.2 M ADDITIONAL TO
SUPPORT EMPLOYEE
HEALTHCARE

3 NEW SCHOOLS
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Y N

INVESTMENT |IN
QUALITY OF LIFE

Affordable Housing

SUPPORTS GOALS: e 0

OIS »

DEDICATED REVENUE
EQUALING $1.2M

ADDITIONAL $3M
ONE-TIME INVESTMENT

ADDS TO THE $17M IN
HOUSING INVESTMENTS
OVER PAST 5 YEARS
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Y
I N v E s T M E N T I N SUPPORTS GOAL: o

QUALITY OF LIFE

Economic Development

ECONOMIC
DEVELOPMENT FUND
DEVELOP AND LAUNCH UPDATE
TO ECONOMIC DEVELOPMENT
STRATEGIC PLAN
FOCUS ON GROWING TARGET
SECTORS AND REDEVELOPMENT
PARTNERSHIPS
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Y
INVESTMENT 1IN

WORKFORCE & SERVICE DELIVERY

Support for Workforce

SUPPORTS GOAL: e

&
H
®

MARKET
ADJUSTMENT

TRANSFER TO THE
HEALTHCARE FUND

24% INCREASE IN
HEALTHCARE RATES
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Y
I N v E s T M E N T I N SUPPORTS GOAL: @

WORKFORCE & SERVICE DELIVERY

Cost Savings and Efficiencies

VACANT FTEs
ELIMINATED AFTER
RE-ENGINEERING

COMMITMENT TO $1 M IN
I it ANNUAL COST SAVINGS

8:00AM-5:00PM (except for County Holidays
and weekends)

SYSTEMS MODERNIZATION,
SPACE MANAGEMENT,
EFFICIENCY STUDIES
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Recommended FY 26 - 30 CIP Highlights

Northern
Rivanna Futures: : Convenience Central Library
Debt Service F':'(rggs&ozr;al’::;) : Center: Renovations
FY 26 - 30 ' ' < Construction FY 27, FY 29
FY 27

Darden Towe Urban
Athletic Fields Pocket Park
FY 26, FY 27 FY 26

Biscuit Run
FY 26

Workplace - School Northern Feeder

Facility : Pattern
Renovations
i Elementary School
Renovations FY 26 - 30 Ey "Ile A
FY 26, FY 27 27, 2




Capital Improvement Plan

Schools Summary

High School Center 2
Elementary 1
Elementary 2

Renovations

Maintenance
School Bus Replacement

At Lambs Lane Campus
Southern feeder pattern
Northern feeder pattern

Systemwide projects

Systemwide projects

Annual fleet cycle

26 27 28 29 30

Y
v
BB BV
vER R BV
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Capital Improvement Plan
Government Summary

Transportation Leveraging
Parks & Fields

North. Convenience Ctr
County Offices Renovations
Courts

Central Library Renovation

Community Non-Profits
Maintenance Replacement &
Ongoing Programs

26 27 28 29 30

Road, bike, pedestrian projects u u

Biscuit Run + 2 fields; Towe
fields rebuild; pocket park u u

Recycling infrastructure u
Workforce stabilization u
Construction

JMRL request u
Loaves and Fishes u

Facilities, Parks, Technology, u u

Administrative, etc.
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ENCOURAGING A VIBRANT COMMUNITY

51,643 rides on MicrocaT 300+ Families served
by the Housing
Choice Voucher
e Families served by the Family program
M Ic ro C AT Support & Bright Stars programs

666 Total Visitors

m 279 private partnerships with Home
iiiﬁii Depot and Afton Scientific

Jobs announced through public-

219 1st Time Visitors

b*i. Eu;b;t

Funds distributed by Human Services Responses to our “Question of
for emergency relief the Day” at community pop-ups

Grants and incentives
62 managed and administered by
Economic Development

Building
Permit
Inspections

38,570

INSIDE ALBEMARLE’S OPERATIONS

Calls answered from taxpayers
40 ,000+ needing support by the Office

of Revenue Administration

New wellness programs rolled
2 7 out by Human Resources to
support employees

Support tickets
Reduction of greenhouse gas emissions from ﬁaﬂselr:cnﬂ:ﬁ: e'-" submitted to IT
buildings owned/operated by the County as 6.4% Service Desk

compared to last year

People reached who saw our
content on social media

Public meetings

Qualified property owners
assisted by the Office of Revenue
Administration to obtain elderly
and disabled tax relief

EVEIEIE “;dkm Visitors to
various Let’s T
Albemarle pop-ups FlEEEiEET Albemarle County Newsletter

(ACN) emails sent

Streetsweeper miles T ETErs e

cleaned & 145 TONS .
of debris picked up Let 56“Il'alk Albemarle van
in roadways and 61 community events

NURTURING A SAFE AND HEALTHY COMMUNITY

18,820

: ‘ 75 40 Police calls ]

Social Service funds utilized to support for service Fire Rescue calls
benefits & services for families in the county for service
6 964 Participants in Parks &

y Recreation programs

Car seats installed

Swimmers m m
swam at

Visitors to county parks Smoke

Pounds of medication collected at
Drug Take Back Days

county lakes

alarms
installed



Bottomline

FY26 OBLIGATIONS

SAFER & Transit Grant Wind-downs
Court Operations

Jail Renovation Debt Service
Operating Impacts of Capital Projects
Revenue Sharing Agreement

Capital Needs

CASPCA

REVENUE GROWTH $42.5 M

Education: $20.5 M

Public Safety: $10.0 M

Human Services & Housing: $2.2 M
Workforce & Service Delivery: $3.0 M
Revenue Sharing: $2.4 M

CIP & Debt: $2.4 M

Community Partners: $1.9 M
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Next Steps




10
12
17
18
19

20
24

26
27

Public Hearing on
Recommended Budget
Work session

Work session

Work session

Town hall: The Center
Work session: Board
proposes budget and sets
maximum tax rate for
advertisement

Town hall: Monticello HS
Town hall: Sentara
Conference Room

Work session (if needed)
Town hall: Yancey
Community Center

~N

10
14
23
30

Work session (if needed) 7 Board approves and

Town hall: WAHS appropriates FY 26 Budget
Town hall: North Fork and sets tax rates

Town hall: Journey MS

Public Hearing

Public Hearing

FY26 Budget Calendar
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